Silver Lake Sewer Reconstruction Project
Weekly Update

This is the last update for the project. The project is wrapping up. Road paving is complete and
driveway, lawn and sprinkler restoration is underway. A number of items remain to be completed and a
list of issues has been developed and forwarded to the contractor to be addressed. The contractor will
be working on these items for the next couple of weeks.

One exception, manhole and lateral lining work remains to be completed on the far east end of the
project. The lining work is anticipated to occur at the beginning of October.

Again, thank you for your cooperation and understanding on this important community project.

If you have any questions, please feel free to contact Kendra Altena at (616)-826-4484 or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.

September 9, 2016 Weekly Update

The anticipated work schedule / access summary as provided by the Contractor for the week of
September 12" 2016 is as follows:

Silver Lake
e 7AM - 7PM Local access restrictions based on work area
e Final restoration throughout the week
e Lift Station — site work

Wilkinson West
e 7AM —7PM Local access restrictions based on work area
e Tuesday - Limited to No Access(at times) 7AM — 7PM for final paving, weather dependent
e Final restoration throughout the week

Wilkinson North
e 7AM —7PM Local access restrictions based on work area
e Tuesday - Limited to No Access(at times) 7AM — 7PM for final paving, weather dependent
e Preliminary restoration activities are to continue with driveway restoration

Wilkinson East
e 7AM —7PM Local access restrictions based on work area
e Tuesday - Limited to No Access(at times) 7AM — 7PM for final paving, weather dependent
e Preliminary restoration activities are to continue with driveway restoration
e Sewer lining work, far east end of Wilkinson, to continue

If you have any questions, please feel free to contact Kendra Altena at (616)-826-4484 or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.



September 2, 2016 Weekly Update

The anticipated work schedule / access summary as provided by the Contractor for the week of
September 5h, 2016 is as follows:

No work on Monday, September 5th

Silver Lake
e 7AM —7PM Local access restrictions based on work area
e Final restoration throughout the week
e Lift Station — site, electrical, and concrete work

Wilkinson West
e 7AM —7PM Local access restrictions based on work area
e Tuesday - Limited to No Access(at times) 7AM — 7PM for base course paving on North
Wilkinson, weather dependent
e Friday - Limited to No Access(at times) 7AM — 7PM for final paving, weather dependent
e Final restoration throughout the week
e Final Paving —scheduled for Friday, September 9™

Wilkinson North
e 7AM —7PM Local access restrictions based on work area
e Tuesday - Limited to No Access(at times) 7AM — 7PM for base course paving, weather
dependent
e Friday - Limited to No Access(at times) 7AM — 7PM for final paving, weather dependent
e Preliminary restoration activities are to continue with driveway restoration
e Final Paving —scheduled for Friday, September 9"

Wilkinson East
e 7AM —7PM Local access restrictions based on work area
e Tuesday - Limited to No Access(at times) 7AM — 7PM for base course paving, weather
dependent
e Friday - Limited to No Access(at times) 7AM — 7PM for final paving, weather dependent
e Preliminary restoration activities are to continue with driveway restoration
e Sewer lining work, far east end of Wilkinson, to commence
e Final Paving —scheduled for Friday, September 9™

If you have any questions, please feel free to contact Kendra Altena at (616)-826-4484 or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.

Silver Lake Sewer Reconstruction Project
August 26, 2016 Weekly Update

The anticipated work schedule / access summary as provided by the Contractor for the week of
August 29" 2016 is as follows:



Silver Lake
e Monday NO ACCESS 7AM — 7PM for paving, weather dependent
e Tuesday through Friday: Local access restrictions based on work area
e Final Paving —scheduled for Monday, August 29"
e Final restoration throughout the week
e Lift Station — site, electrical, and concrete work

Wilkinson West
e 7AM —7PM Local access restrictions based on work area
e Preliminary restoration activities are to continue with driveway restoration
e Thursday-Limited Access 7AM — 7PM for asphalt removal on North Wilkinson
e Friday Limited to No Access(at times) 7AM — 7PM for paving on North Wilkinson, weather
dependent

Wilkinson North
e 7AM —7PM Local access restrictions based on work area
e Thursday-Limited Access 7AM — 7PM for asphalt removal
e Friday Limited to No Access(at times) 7AM — 7PM for paving, weather dependent
e Asphalt removal and base course paving

Wilkinson East
e 7AM —7PM Local access restrictions based on work area
e Thursday—Limited Access 7AM — 7PM for asphalt removal
e Friday Limited to No Access(at times) 7AM — 7PM for paving, weather dependent
e Sewer and lateral installation clean-up
e Gravel and grade road
e Thursday asphalt removal of north loop
e Road base course paving on Friday
e Sewer lining work, far east end of Wilkinson, to commence

If you have any questions, please feel free to speak with Kendra Altena who is on site or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.

August 19, 2016 Weekly Update

The anticipated work schedule / access summary as provided by the Contractor for the week of
August 22™ 2016 is as follows:

Silver Lake
e Monday through Thursday: Local access restrictions based on work area
e Friday NO ACCESS 7AM — 7PM for paving, weather dependent
e Restoration activities are to continue with driveway restoration
e Pave driveways
e Final Paving — tentatively scheduled for Friday, August 26"
e Lift Station — site, electrical, and concrete work

Wilkinson West



e 7AM —7PM Local access restrictions based on work area

¢ Install manhole casting

e Preliminary restoration activities are to continue with driveway restoration
e Concrete driveway work to start on Tuesday or Wednesday

Wilkinson North
e 7AM —7PM Local access restrictions based on work area
e Install manhole casting

Wilkinson East
e No access 7AM — 7PM during construction in work zone
e Sewer and lateral installation complete by end of week
e Rough grade out behind pipe laying work area
e Gravel and grade road
e Base course paving anticipated the week of August 29"
e Sewer lining work, far east end of Wilkinson, to commence

Wilkinson — All Users
e Week of August 29" - The north loop of East Wilkinson and the North Wilkinson road pavement,
all the way to 9 Mile, will be removed and pavement base course placed.

If you have any questions, please feel free to speak with Kendra Altena who is on site or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.

August 12, 2016 Weekly Update

The anticipated work schedule / access summary as provided by the Contractor for the week of
August 15" 2016 is as follows:

Silver Lake
e Access will be generally available as crews move around the area
e Restoration activities are to continue with driveway restoration
e Pave driveways on Monday
e Prepare cul-de-sac for paving with base paving on Friday August 19". No access on cul-de-sac
during work. Weather Dependent.
e Lift Station — electrical and concrete work

Wilkinson West
e Monday through Thursday: Local access restrictions based on work area
e Friday NO ACCESS 7AM — 7PM for paving
e Preliminary restoration activities are to continue with driveway restoration
e Grade road in preparation for paving
e Base course paving is scheduled for Friday August 19", Weather Dependent.

Wilkinson North
e 7AM —7PM Local access restrictions based on work area
e Piping is complete



e No road work until East Wilkinson sewer is complete

Wilkinson East
e Noaccess 7AM — 7PM during construction in work zone
e Continue pavement removal
e Preparation and installation of sewer and laterals
e Rough grade out behind pipe laying work area
e Gravel and grade road on east end of work area
e Goalis to be up to 7246 Wilkinson with pipe laying by end of the week

If you have any questions, please feel free to speak with Kendra Altena who is on site or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.

August 5, 2016 Weekly Update

Please note that the weekly update will be a kept as a journal with previous entries showing below in
the document. Thus, over a course of several weeks, a history of the work will be developed.

The update has been broken into the four areas of the project to simplify review. The anticipated work
schedule / access summary as provided by the Contractor for the week of August 5™, 2016 is as follows:

Silver Lake
e Access will be generally available as crews move around the area
e Preliminary restoration activities are to continue with driveway restoration
e Work preparing cul-de-sac for paving
e Lift Station — electrical and concrete work
e Week of August 15", paving of driveways and final pavement on road

Wilkinson West
e 7AM —7PM Local access restrictions based on work area
Piping is complete
Grade road in preparation for paving
Base course paving timing to be determined

Wilkinson North
e 7AM - 7PM Local access restrictions based on work area
e Piping is complete
e Road grading in preparation for paving

Wilkinson East
e No access 7AM — 7PM during construction in work zone
e Preparation and installation of sewer
e Continue with pavement removal
e Install laterals
e Rough grade out behind pipe laying work area
e Goalis to be to 7310 Wilkinson by end of the week



If you have any questions, please feel free to speak with Kendra Altena who is on site or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895.

July 29, 2016 Weekly Update

Cannon Township would like to extend our sincere appreciation to the residents whom have been
patient and understanding with the sewer reconstruction process.

Please know Cannon Township and Prein & Newhof have made every effort to effectively communicate
with the residents. Everyone is working very diligently to provide timely and accurate information.
Thank you to Kendra Altena, from Prein & Newhof, who has gone above and beyond her regular job
duties, for assisting residents with their questions and concerns, and Mark Verwys who has been
incredibly gracious in passing along information.

Going forward, information will be posted on the Cannon Website (WWW.CANNONTWP.ORG). By
7:00PM every Friday, we will recap the week and pass along the contractors schedule for the upcoming
week.

We are in the midst of construction and cannot predict what workers may encounter as trenches are
dug and inclement weather rolls in. The contractor will make every effort to stick to the schedule that is
provided however, please remember the best of plans may change based on circumstance. When we
are made aware of significant schedule changes which may substantially modify scheduling needs, we
will post this as soon as we become aware of them.

The following anticipated work schedule / access issue summary was previously sent out but is being
republished as the first installment for the website notification. The work activity summary was
provided to clarify the anticipated schedule and access issues at the Wilkinson intersection based on
information provided by the Contractor.

Thursday 7/28/2016
e Set the manhole on west leg of Wilkinson and lay pipe into intersection (underway)
e East Wilkinson — Access provided by north drive of loop road after 7:00PM
e  West Wilkinson- General access will not be possible due to safety concerns. This should be the
only night that access is restricted.

Friday 7/29/2016
e No access 7AM — 7PM during construction
e North Wilkinson — Lay pipe to and set manhole in the intersection. Lay pipe up to north drive of
loop road, but not cross drive.
e East Wilkinson - Access provided by north drive of loop at end of day for weekend
o  West Wilkinson — Some type of general temporary access to West Wilkinson will be created for
weekend by the end of the day

Saturday/Sunday
e No work

Monday 8/1/2016


http://www.cannontwp.org/

e No access 7AM — 7PM during construction

e North Wilkinson - Lay sewer pipe from north drive of loop road to north.

e East Wilkinson - Temporary access to north drive of loop road to allow night access
o  West Wilkinson — Temporary gravel access drive in place

Tuesday 8/2/2016
e No access 7AM — 7PM during construction
e Finish north-south run of sewer and set last manhole on North Wilkinson
e Complete laterals on North Wilkinson
e Start preparation and installation of sewer on East Wilkinson
e East Wilkinson — North drive of loop road to re-open at end of day
e  West Wilkinson — Temporary gravel access drive in place

Wednesday 8/3/2016 through Friday 8/5/2016
e 7AM —7PM Local access restrictions based on work area
e Preparation and installation of sewer on East Wilkinson
e East Wilkinson - Work to proceed from east to west. (End of loop back to intersection)
e East Wilkinson - North drive of loop road to re-open at end of day
e West Wilkinson — General access by temporary gravel access drive, start road reconstruction
work

Next week, preliminary restoration work will start on the Silver Lake portion of the project. Additionally,
manhole casting will be installed on the sewer as the contractor prepares for final paving. These casting
will stick up in the road surface until final paving. Final paving has not been scheduled at this time.

If you have any questions, please feel free to speak with Kendra Altena who is on site or Steve Grimm,
Cannon Township Supervisor, who can be reached on his cell phone at 822-6895. We are more than

willing to share with you what schedule information has been provided by the contractor.

Again, thank you for your patience.



